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STUDENT WELFARE
SCHOOL CLIMATE AND CULTURE

Knox Grammar School is committed to:
• Creating a positive, caring and educative climate within a whole school environment that
protects and nurtures learning.
• Encouraging and educating students to become self-disciplined, empathetic and co-operative.
• Creating an effective integration of the pastoral, academic and spiritual welfare of the student
body.
Knox Grammar School has committed to embracing the scientific study of Positive Psychology to
underpin and support the School’s welfare and discipline structures.
The approach to student welfare is informed by the scientific study of strengths and virtues that
encourages flourishing behaviour in students.
Positive reinforcement of pro-social behaviours is powerful and promotes positive, healthy and open
connections. All staff are encouraged to reinforce positive behaviours.
To promote and enhance Community participation. To enhance community involvement, Knox
Grammar School is committed to:
• Building learning communities in which staff and parents work together.
• Encouraging parents and the School community to participate actively in the education of their
sons and in the life of the School.
• Acknowledging parents as partners in school education.
• Encouraging students to have a sense of belonging to the community.
• Fostering close links with the wider community.
• Encouraging links between parents and student groups.
• Supporting students and their parents in making decisions about learning programs.
Pastoral Care – Total Fitness Program. Positive Education, with its long term, sustainable strategy,
structure and processes, provides a platform from which Knox Grammar School can constructively
influence not just its own community, but national and international schools and organisations through
its substantive research informed pastoral care program.
The design and delivery of the Knox Grammar School Total Fitness program is the most
comprehensive of its kind, providing a proactive, multi-level approach to creating a positive school
climate to support academic performance, mental fitness and the wellbeing of students and staff. The
program includes the development of explicit and implicit integrated components, including a specially
designed curriculum aimed at providing staff, students and the community specific strengths-based,
solution focused, knowledge and skills to apply in their school work and life.
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Key and unique elements of the program:
• Aims to increase the mental fitness and resilience of every student
• Every student has an individual mentor who has received expert training in Positive Psychology
• The mentor helps students to identify their strengths and set academic and personal goals
• All Knox Grammar School staff, including sports coaches, are receiving training in Positive Psychology
• Students are introduced to activities and exercises scientifically proven to increase levels of wellbeing
and performance
• A positive parent education program that offers on-line, short parenting courses, newsletters and blogs.
Through the combination of Positive Psychology, coaching and mentoring, Knox Mentoring teams work
closely with all students to help them develop and flourish, attain their academic and personal goals and to
assist them on the journey towards a life rich with meaning and purpose.
The Total Fitness model gives direction to the mentoring system and Total Fitness Mentor Program which is
designed specifically for Knox’s culture and context as well as focusing on a K-12 progression, allowing for
age related activities, programs and content.
There is a focus on preparing students for life beyond Knox. It facilitates broader input from the various areas
of the School and allows for contributions from staff across key disciplines. A significant component of the
Total Fitness program is the Total Fitness Mentor Program which has been co-designed by staff,
Psychologists and students.
Knox students serve as leaders in the delivery of Total Fitness programs and experiences to their peers.
Leaders are extensively trained as ambassadors for wellbeing, offering mentoring experiences to their peers
and explicit instruction in positive wellbeing strategies and practices.

Total Fitness, Positive Education and Psychology
Positive Education incorporates the principles of Positive Psychology within an educational context. This
combines excellent teaching practices with educational programs that allow students to optimise their
development and flourish within the School environment. The primary goal of Positive Education is to promote
a culture where students can flourish in an environment with positive mental health. This does not imply that
students in a Positive Educational environment will not experience psychological distress, pain or mental
illness, however, with the influence and practice of Positive Psychology and other evidence based
intervention and skills, a proactive approach aims to see a lessening of these conditions as students utilise
their strengths, positive support networks and optimism to become more resilient, thrive and flourish.
Positive Psychology works on the principle of what is working well with people and expanding on authentic
engagement in activities that promote the many aspects of wellbeing.
The program is delivered in a range of formats as shown below:
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EXPLICIT – TEACH IT
(Formal)
Mentor Program Class lessons
Year and School Assemblies
Social Emotional Learning
classes

IMPLICIT – LIVE IT
(Informal)

COMMUNAL
(Embedded)

Peer Mentoring Coaching
Camps Retreats Chapel
Tutoring
Assemblies
Role modelling by students and Student Leadership conferences
Staff

Total Fitness curriculum falls within two broad categories:
1. Values and 2. Personal and Social Capabilities.
VALUES
•
•
•

PERSONAL AND SOCIAL CAPABILITIES (SELS)
Knox Values
Australian Values
Character Strengths

•
•
•

Social-Emotional Skills
Attitudes
Student Learner Protocols

The values and social-emotional skills and attitudes are drawn from diverse sources of knowledge and
influence.
GUIDING, SUPPORTING AND CARING FOR OUR STUDENTS: THE KNOX MENTORING PROGRAM –
SENIOR SCHOOL
An endearing component of Knox’s success are the enduring positive relationships fostered across many
areas of the School and local community. The relationships that exist between Mentors and their students
are one of our most prized.
The privileged position of a Mentor is manifested in the role they serve as the key carer for our students.
Whilst all staff have the responsibility of caring for our boys, the Mentors’ role is unique in that each Mentor
is provided dedicated time throughout the week to develop, build and maintain a mentoring role that supports
each student through to his conclusion at the school.
Through the combination of Positive Psychology, Positive Education and Knox Total Fitness, Knox Mentors
are dedicated to the enhancement, wellbeing and optimal functioning of each student in their care as they
strive towards their journey and goals to live out a purposeful, meaningful life that matters.
The Role of the Total Fitness Mentor
The Total Fitness Mentor’s role is integral to the success and vitality of the School’s pastoral care system
and the Knox Total Fitness program. The Mentor Program is an integral component of the School’s broader
Positive Psychology Program.
The Mentor is committed to the personal progress and development of each student’s Total Fitness. Ideally,
the Mentor will stay with their Mentees as they progress through the three Academies, thus ensuring a smooth
transition as the students grow, mature and evolve through their School journey.
Knox Grammar School aspires to promote student wellbeing through social competence and attaining
personal bests across all areas of involvement. As such, the position of Mentor will generally be the first point
of contact for the students in their Mentor Group. The Mentor is in a prime position to help, guide, direct and
foster each student’s unique intellectual, academic, spiritual, emotional, moral and social development and
accordingly will often know their Mentees better than any other staff member.
The Mentor will build relationships based upon respect, compassion, trust and open-mindedness as they
deliver and manage Total Fitness Program. The Mentor will aim to establish in their students a sense of
belonging and connectedness in their lives and further seek to provide optimism and hope for their students’
future.
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It is important to recognise that the Mentor’s relationship with their students is not based in isolation, rather it
involves an integral positive connection and partnership with the Total Fitness Team. It includes the:
•
•
•
•
•
•
•
•
•
•

Students and their parents
Team Leaders and Assistant Team Leaders
School Psychologist, Wellbeing Leader and Chaplin
Student Administration Officer
Student Management Officer
Head of Academy
Director of Studies
Directors of Student Development
Teaching, Learning Enhancement and co-curricular staff
Boarding and the Clinic (when applicable)

AWARDS
Rewarding pro-social behaviours helps to promote positive, healthy and open connections. It helps to
establish a climate and quality of positive relationships within all areas of the School which promotes welling
and engages students in the practical applications of positive psychology and coaching.
All staff are encouraged to reinforce positive behaviours by acknowledging students and make a Pastoral
Care entry.
Academy Teams recognise students and present award certificates to students during Year Meetings for:
• Achievement of Personal Best
• Consistent excellent demonstration of the Knox Learner Protocols
• Mate of the week – demonstration of pro-social behaviours in the support of members of the
community
• Demonstration of the School Values
Awards are also given in the boarding community in recognition of pro-social behaviours.
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SCHOOL COLOURS AWARDS
Silver, White and Blue Colours School Colours are awarded to students in Years 11 and 12 only
and are awarded for excellence and / or service in Academics and Co-Curricular Activities to students
who meet the colours criteria and the application of the four A’s: Aptitude, Attendance, Attire and
Attitude. Colours are generally awarded at the end of each season.
Academy Honour Awards are awarded to students in Years 7 to 10 only and are awarded for
excellence in their activity across the four categories of Academics, Service, Sport and The Arts, and
also for Student Leadership. Junior School Academy Honour Awards are awarded to students in Years
7 and 8. Middle School Academy Honour Awards are awarded to students in Years 9 and 10. To be
considered for an award a student must maintain exemplary levels of conduct, character, behaviour,
effort and application within all areas of School life.

KNOX CERTIFICATE OF GLOBAL COMPETENCY
A certificate that is awarded based on the accumulation of micro-credentials across FOUR domains
over 6 years:
1. Agency and entrepreneurialism
2. Altruism and advocacy
3. Responsible and active citizenship
4. Deep learning and agility
Micro-credentials enable students to seek recognition for a particular action, skill or achievement in
one or more of the four domains. Students can log their activities using a Microsoft Power App and
this is signed off by the relevant staff member. Students have access to a details screen that allows
them to track their points and how they are progressing in addressing the four domains. The microcredentials are recorded on a transcript which is published in conjunction with the semester reports.
Achieving micro-credentials across the four domains, culminates in the awarding of the Knox
Certificate of Global Competency in the levels of Proficient, Bronze, Silver and Gold.

IDENITIFCATION OF SUPPORT FOR STUDENTS WITH SPECIAL NEEDS
The Learning Enhancement Team in collaboration with Academy Teams, members of the Wellbeing
Centre and parents/guardians, develop pupil profiles and positive engagement plans which outline the
support strategies for students with special needs. These are communicated to teachers via email and
made available in student’s profile on TIA. As required, meetings are held with relevant teaching staff
to discuss support strategies and specific needs of students.

HEALTH AND THE DISTRIBUTION AND MONITORING OF MEDICATION
Medical information is provided by parents and recorded in the Medical notes section of TIA.
Medications are kept in the school clinic and the clinic nurses monitor and distribute the medication to
students as per their medical plan.

STUDENT WELLBEING SUPPORT
Student Pastoral Care is overseen by Academy and Mentor Teams. Each student is supported by his
Mentor, Team Leader, Assistant Team Leader, Head of Academy, Director of Student Development,
Director of Studies and members of staff in the Knox Wellbeing Centre.
The Knox Wellbeing Centre
The School is committed to supporting student’s wellbeing and to such ends access is provided to
appropriate services within and outside the school for students and their families.
This following school Psychologist referral processes are in place
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Senior School Years 7-12. Teacher/Executive referral should be done in consultation with the
parent, Head of Academy, School Psychologist, Year Team Leader and Deputy Headmaster. If
necessary, parents and outside authorities may be contacted. Students should be advised of this
fact when they commence sessions with the School Psychologist.
Self-Referral by a student in Years 7-12 means parents do not have to be consulted. The Deputy
Headmaster, Head of Academy, School Psychologist and the Year Team Leader may need to be
informed but may not need to be advised of the reason for the referral. If necessary, parents and
outside authorities may have to be contacted. Students should be advised of this fact when they
commence sessions with the School Psychologist.
General. All students are informed before they commence their sessions that what they disclose is
confidential unless the information indicates that they are ‘at risk’, they are harming or are going to
harm themselves, they are being harmed by someone else or they are going to harm someone else.
In these cases, by law, their parents/guardians (unless the parent’s / guardians are the subjects of
the harm) and the relevant authorities must be notified.
Reporting of Reportable Conduct. All instances of reportable conduct revealed or uncovered by
the School Psychologists are to be reported immediately to the Headmaster or his delegate and the
procedures for mandatory reporting are to be followed.
Cognitive Assessment (including IQ Assessments). Parents should be informed prior to any
standardised testing other than literacy or numeracy assessments being conducted.
External Specialists. Where necessary the School may employ or refer students to external
specialists including Occupational Therapists, Speech Pathologist, Vocational Psychologist, Medical
and evidence-based Life Coaching.

STUDENT TOTAL FITNESS MEETINGS
Each Year group has a formal Student Total Fitness Meeting once a cycle, i.e. every two weeks.
The Total Fitness Committee meets for a general review of each Year group, but more particularly
to discuss the needs of specific students within the Year group. The names of students who are ‘at
risk’ (failing to thrive in some way) will either emerge from discussions amongst staff or directly with
parents/guardians.
The Total Fitness Team will discuss students who have already been identified prior to the meeting.
Needless to say, informal discussions concerning individual students will occur outside the Student
Total Fitness Meeting time as necessary.
Students who are ‘at risk’ are those who are causing concern for parents, teachers or friends. They
may be having difficulty striving for their academic and personal goals, or for family reasons, be
suffering emotional difficulties, have relationship problems, or a combination of these. Such students
usually come to the attention of the School through parents or the student’s Team Leader, but may
also be identified by the School Psychologist or School friends.
The Total Fitness Meetings are also an opportunity for staff to identify strengths in students and
recognise their positive behaviour they may display in different areas of the School.
Mentors identifying wellbeing issues in their students report their concerns to their Team Leader.
The Total Fitness Team consists of Head of Academy, Director of Studies, Director of Student
Development, Year Team Leader, Assistant Year Team Leader, School Psychologist, and one
member of the Learning Support Team. Other staff include Boarding Housemasters, Chaplain, SMO
and Special Education Teachers.
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